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11 January 1982

John,

Meeting with Deputies

Obvious: If they don't know a]feady, they will want to clarify
- your role and responsibilities
- relationships among DCI/DDCI, you, them

Issues:

- they will all probably be concerned with unfunded requirements and
shortages of critical skills, including clericals

- concern exists that DDs have to exercise more discipline
in the budget process -- Harry may raise this

- I am sure you know what issues to expect them to raise. You might
want to let them know

- your plans for following up on the 85 study; how much importance
you place on the whole planning process

- progress you expect to see in the new DDI, and on Bob's agenda
in particular

STAT

- your views on dealing with GSA, space planhing in general, the
pending battle with State over the DTS; willingness to fight for
commo upgrade program

- Concerns about SAFE, CAMS, large scale ADP systems in general;
- Are you going to open up the personnel management area or let it

rest for awhile; the troops are waiting for the other shoe to
drop re: this regime's personnel management philosophy -
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- Do you subscribe to the Turner/Carlucci one - Agency concept
or the Colby give the DD's the resources they need to do
their jobs and they can alert me to problems philosophy;
in either case, how will EXCOM be used as a forum.

Anything you can pass on will help me do a better job next time.
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